KOOTENAI SENIOR CITIZENS, INC.
Board Meeting
June 12, 2025

A regular meeting of the Kootenai Senior Citizens, Inc. board was called to order at 1:00 p.m. on June 12, 2025 by Vice President Denise Whedon.  Present were Denise Whedon, Vice President, Nancy Trotter Higgins, Treasurer, Mark W. Burns, MaryAnn Gromley and David French, Trustees. A quorum was established. Ernie Anderson and Sandi Sullivan were unable to attend. 

David French asked whether the contractor was locked into the roofing project.  Someone was questioning if we needed to find another contractor.  Nancy stated that she thought we had already committed to a contractor.   

Minutes of the May 8, 2025 meeting were distributed and reviewed.  A motion was made by Mark Burns and seconded by MaryAnn Gromley to approve the minutes as presented.  Unanimous.   

The treasurer’s report was distributed.  Expenditures, revenues and bank balances were reviewed and discussed.  A motion was made by MaryAnn Gromley and seconded by David French to approve the report as presented.  Unanimous.  Nancy also reported that we were approved for the Town Pump grant and have received a check for $25,000.  The board needs to send a thank you to the Town Pump Charitable Foundation. 

[bookmark: _GoBack]Darla Winn entered the meeting at 1:33 p.m. to give the Site Manager/Kitchen Manager report.  She was approached by the propane company to see if we were interested in a pre-paid option.  This item should be put on the next agenda for discussion.  The light in the stairway has been replaced and is still not working.  Another part has been ordered.  The Veterans Affairs representative said that we can count her clients on Capstone but all she can give us is the number but not any names.  Darla asked when we are going to finish painting.  Mark plans to schedule finishing the paint soon.  Troy Schools will be giving credit for volunteering.  They will have 4 to 5 students from 11:20 a.m. to 12:05 p.m. during the next school year.     

Old Business – Board members discussed the possible limit for take-out meals of 25% of congregate meals.  This item was tabled until the next meeting.  

The question of volunteer meals was brought up.  Is there a limit to how much time you volunteer in order to receive a meal?  Do you receive a free meal whether you volunteer in the kitchen or help with the crafts and games?  This needs to be included on the next agenda for clarification.  

The issue of whether the flagpole is broken was discussed.  Mark Burns volunteered to take a look at it.  

The carpets have been shampooed in the hallways upstairs and in the elevator.

Some of the painting has been done.  Mark is waiting for a rainy day to continue painting.  Mark and Terry Davis installed the new blinds.  

The electrician was going to get information on a possible rebate for the lighting project.  This should be on the agenda and discussed at the next meeting.

Denise reported that she is getting about 15 people for the games and 12-13 for the crafts.  She has been asked to do a second game day a month.  Crafts will be one time per month but not during the summer.  A motion was made by David French and seconded by Mark Burns to approve trying a second game day a month starting on July 2nd.  Unanimous.  Currently crafts are done on the third Wednesday and games on the third Thursday.  Denise has a connection at Watson’s who has a donation for her game program.  She will work with Mark to pickup the donations.

New Business – Mark Burns wanted to discuss whether we need to have the bonding requirement for our projects.  He wants to talk to our insurance company to request the requirements for bonding.  

The next meeting is scheduled for July 10, 2025.

With no further business, a motion was made by David French and seconded by MaryAnn Gromley to adjourn.  Unanimous.  The meeting was adjourned at 3:30 p.m.
